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Thank you for choosing
COR Property Management
as your property
management partner.

COR Property Management (COR) was founded by property
owners. Our main driving force while we were developing our
systems was to make the property management process
better for you, a property owner.

Everything we do is focused on helping you maximize your
investment and maintaining control. We manage your
properties the way you want them managed. With our Next
Generation Systems built around what you need and want,
your properties will be the best maintained, highest earning
and most desired rental properties in the area.

In your search for a professional property management
company, you should know that not all property management
companies are created equal. You will find that some may be
great at marketing their services but don’t know how to deliver
the services you really need.

Some real estate agents and companies begin managing
properties because a client or friend asked to help with their
investment properties but those companies don’t have the
systems, knowledge or experience to provide the services you
deserve. They are in the business of listing and selling real
estate. Still others will tell you how your properties should be
managed instead of listening to you and giving you control.
Some may offer lower management fees but then add hidden
fees.

At COR, we understand property owners because we are, or
have been, property owners ourselves. We know how
important it is to maintain control of our properties. We give
you that control and provide the tools to manage your
properties your way.
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Features

We provide the following professional services:
— Owner Cost Approval

— No Hidden Fees

— True Transparency

— Owner Access To Real Time Financial Data
— You Are In Control of Your Properties

— We Provide Asset Inspections

— Non-Binding Management Agreements

— ACH Owner Draws

— Owner Access To Tenant Documents

— State-of-the-art Property Marketing Tools to
Enhance Occupancy Levels

— You Pay Management Fees Only When Your
Property is Rented

— No Set-up Costs

Please contact us with any questions or to set up an appointment for one of
our professional property managers to tour your properties. If you decided
to upgrade to the NEXT GENERATION COR Property Management systems
we can get you started immediately.

20280 N. 59th Ave, Suite 115 #628, Glendale, AZ 85308 602.626.8045
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Competitive F_ées

We help you management your property your way.

You pay for only those services you use.

Some property managers may advertise low management fees but later hit you with
hidden fees and expenses. The old saying, “You get what you pay for,” is very true.
It is best to have all fees and charges provided to you before you make a decision on
who you want managing your properties.

Our management fees are very competitive. We provide two management fee
options. The first option is 5% of the rental income, which includes day to day
operations and 90 day inspections. Court and court appearance costs are an
additional $45 per hour. Additional inspections would be $45.00. The second option
is 7% of the rental income, all inclusive. Court and eviction costs are included.

Any other fees for our services are clearly indicated in our management agreement.
You know upfront what you will be paying for our professional services. No fees are
collected while properties are vacant since you only pay management fees when
your property is rented.

When it comes time to renew the tenant’s lease, we aggressively work with the
tenant to get the renewal contract. We do not charge a renewal fee to the owner
upon signing of the new lease. We provide drive-by, move in and move out
inspections and 90 day inspections to insure the condition of the property.

Here is how our fees compare to other property management companies in the
areas (based on a monthly rent of $800).

COR Fees COR Fees Other
Typical Fees Option 1 Option 1 Company’s Fees
Management Fees 5% 7% $79.00 +/-
Renewal Fees $0 $0 $250
Rental Commission $200 $200 $400
Set Up Fees $0 $0 $200
Required Marketing Fee $0 $0 $250 or more
Maintenance Surcharge $0 $0 10% or more
Eviction Court & Appearance $45 (per hr.) $0 $85 (per hr. +/-)

*Based on a 12 month lease. Shorter leases have a reduced commission.

Potentially less turnover which results in less cost to you!




Next Generation
Tenant Selection

Affective rent collection begins with selecting the right
tenant using our Next Generation Tenant Screening
system.

Next Generation Tenant Screening

One of the most challenging tasks of property management
is to find qualified tenants. The wrong tenant can cost the
property owner thousands of dollars in lost revenue and
expensive repairs. We know what makes a prospect a good
tenant and we can use our state-of-the-art tools to match
those most qualified tenants with your property. No one can
guarantee that there will never have a problem with a tenant
but our systems will greatly reduce that risk. Below are some

key areas we check when screen tenants for your properties:

— Both physical and web-based identity verification.

— Credit history report including FICO Score, late
payments, encumbrances, foreclosures, bankruptcies,
and collections.

— Evictions, rental history, compliance issues, property
condition, payment histories are also checked.

— Checks for employment history, current employment
conditions, employer’s work outlook for prospects.

— Background check for criminal, sex offenders, drugs,
terrorism history or other personality issues are
conducted on both state and national levels.

Professionally Trained, Seasoned Staff

All of our property managers are professionals and
dedicated to customer service. We have years of experience
as property owners and managers and know what it takes to
help you manage your properties your way.

Next Generation Property Rental Tools

We utilize the latest computer technology to give you more
control over how your property is managed. You will have
access to your own web portal so you can get real time,
monthly and annual financial reports. You can check on
inspection results and service requests while communicating
directly with us on how and which repairs should be done.
You can also choose to have us do more of the management
process. You pay for only the serviced you to use. We also
help you determine the most competitive rental rates to give
you the maximum return on your investment.

0280 N. 59th Ave, Suite 115 #628, Glendale, AZ 85308
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Next Generation Rent Collection

When the tenant signs the lease, they know when and where rent is to be paid.
To make it easier for the tenant to stay current with their rent, they can pay
online using our tenant web portal. They know that they will be penalized if
they don’t pay on time and could risk eviction. Sometimes circumstances come
up with a tenant, where the rent might be a day or two late. We have systems
in place to insure those situations are handled timely and appropriately:

— Each tenant is charged on the 28th (two days prior to the due date)
of the previous month for the following month.

— Multiple payment methods are provided for the tenant so it is
convenient and safe. We accept no cash at the office.

— If payment hasn’t been received by the 3rd of the month, the tenant is
notified that the payment is due on the 1st of the month and will be
considered past due and subject to late fees if it arrives after the date
specified in their lease.

— If rent hasn’t been received by the day specified in their lease, they
receive an email, phone call or text message asking them to contact
the office and make payment arrangements.

— If the rent isn’t receive by the next business day after the initial
notice to contact the office and arrangements haven’t been made, the
eviction process begins with an email notice that the tenant will be
charge for processing and delivering the three-day notice. This
usually motivates the tenants to call and make arrangements to pay.

— Rarely will we have to actually deliver the legal notification; however, if
the tenant fails to contact us after the second email, the official legal
notification will be posted at the property or delivered to the tenant in
person. The eviction process will begin and the file will be turned over
to our attorney. The tenant will be evicted and the Writ of Restitution
ordering the tenant out of the premises will be served and the property
will be turned back to us for inspection.

From experience, we know that if a tenant gets behind in their rent by month,
they will rarely be able to clear up the delinquent payments and catch up. That
is why we never let a tenant get into that position. If there are cleaning and
repair charges or legal fees due from the tenant, those fees will be taken out of
their deposit. If the charges are more than their deposit, the balance is turned
over to a professional collection agency for immediate processing. The eviction
and collection process may seem harsh and aggressive to some but it is vital
when it comes to protecting your investment. It is important to note that the
full eviction process is very seldom necessary when the right tenants are
selected in the first place.

As property owners, we know how devastating loss of property value can be.

www.corpm.co



Next-Generation Asset Protection

We don’t have control of economic factors that might affect the value of your property but we
can help protect your assets by doing regular inspections and providing maintenance and
repairs when needed. Some renter don’t have the same pride of ownership that a property
owner would have.

We developed our Next Generation Inspection Program to help protect your assets while
giving you as much control over your property as you want. The maintenance and repair
process is totally transparent to you by using our Owner Web Portal. We document our
inspections with notes, photos and even videos.

From the signing of the lease, tenants are aware of their responsibility for maintaining the
property and they also know that we will be following up with regular inspections. We also
instruct them how to enter work orders using the Tenant Web Portal. When a work order is
entered in the Portal, an email is sent to us and to you immediately. We have preferred
vendors who can do the repairs professionally at a reasonable price or you can opt to do the
repairs or maintenance yourself.

— We will do pre-move in and post-move out inspections, which can include
photographs and even videos to document the condition of the property.

— We will also do property inspections every 90 days which would include checking
the roof, water leaks, foundation cracks, plumbing issues and for unauthorized
pets. We check bathroom fixtures and drains as well as kitchen appliances.

— If there are tenant-caused issues found during the inspections, the tenants are
given a time table to make the repairs or we will order the repairs and bill the tenant.

— We make sure the yard and building exteriors are well maintained.

— Our inspectors and vendors are trained to inform us immediately of any repairs
that are needed as well as other concerns they might notice while at the property.

— We will also do additional inspections as well as 90 day inspections. Under the 5% plan,
additional inspections are $45 per inspection. With the 7% plan, additional inspections are
included.

During the inspection, maintenance and repair process you remain in control of your property.

If you like what you see, it is time to move to the Next Generation.

20280 N. 59th Ave, Suite 115 #628, Glendale, AZ 85308 602.626.8045



What do you do now?

We are pleased that you have liked what you have read so far and now we would like to help
you take the next step towards taking advantage of the professional, proven and trusted
systems.

— We would like to meet you at your property and take a tour so we can gather the
information and we can begin the management process. We would like to discuss
your goals and desires.

— Within two business days, we will provide you with our management plan for your
property.

— We will provide you with our management contract for you to review and sign.

— Once the contract is signed and you have approved the management plan, we will
take the information you provide and place your property in our automated system.

— We will inform you of anything issues with the property that may need to be taken
care of before we start marketing your property for rent.

— |If you are currently working with another management company, we will coordinate
the transition. If you haven’t given them notice, you will need to do that immediately.

— We will need to collect keys, contracts, security deposits and any other legal
documents needed to manager your property.

— When your property is ready, we will start the marketing process for renters. A
prospective tenant can fill out a free online application and we will start the screening
process.

— We will, if necessary, make sure utilities are set up and maximized for efficiency
and safety.

Let’s get started. Call us today!

COR

PROPERTY MANAGEMENT

Client. Optimized. Realty.

WWWwW.corpm.co
602.626.8045
20280 N. 59th Ave, Suite 115 #628, Glendale, AZ 85308




